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Areas of Expertise
a. Non-verbal Communication
b. Motivation through Positive Engagement
c. Leadership through Action
d. Learning through Experience

The Silent Conductor 
Orchestrating Success
Armed only with a baton, enlivened by energy and humour, he conducts orchestras 
like none other. Leading thousands of novices and creating music that competes with 
the pros in its surpassing beauty. 
They may not have rehearsed; and for some, it may be the very first time he or she 
has wielded a musical instrument.  The Silent Conductor encourages his audience to 
sculpt a symphony that is uniquely theirs.  He knits teams together and builds unity. 
He never says a word, but his music speaks volumes.

About Steve Barnett
Steve Barnett is The Silent Conductor.  Born and raised in South Africa he has infused 
with the country’s unique rhythm.   Steve has been a ‘Non-Speaker’ on the 
Professional Speakers circuit for the past 21 years in over 50 countries across six 
continents at venues such as Wembley Stadium and the Royal Albert Hall in London, 
to bush lodges in Africa.  He has shared the podium with the likes of Nelson Mandela, 
Desmond Tutu, and Bill Clinton. 

The Presentation
Using only simple percussion instruments, humour, and positive energy, he conducts 
his orchestra with ease.  His performance is the perfect illustration of what is possible 
through good teamwork.  Cultural, social and language barriers are forgotten as the 
audience becomes part of an experience that transcends words, and music is the 
metaphor.
Through his orchestrating, Steve subtly and quietly teaches the principles of effective 
leadership, effortless innovation, team-work and change management. Using facial 
expressions and body language as the tools of communication, 
Steve guides his audience to discover the power of collaboration with these Basic 
Rules of Engagement:

Actions speak louder than words
Make work serious fun
Use the power of one to one
Smile, make eye contact, listen
Encourage the good stuff
Demonstrate belief in people


